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Background Information

Following an application to Sport England in 2007, the BR formally ARA was successful in obtaining funding via the ‘Club and Coach’ programme. Part of the funding received through this scheme has been used to employ a part time coach covering the clubs in Hampshire and IOW. 

The role of the coach was to support clubs to develop programmes to recruit, retain and develop participants in the sport (focus is on participants aged 16 or over, rather than junior development). The coach position has supported to clubs in developing their coaching structure, developing learn to row programmes, training programmes, and in particular working with volunteer coaches within the clubs to provide ongoing support and mentoring. The coach has also been doing direct coaching with individuals/crews. However their primary role will be to support those clubs to develop their coaches, and coaching structure, thereby leaving a legacy in those clubs after the programme finishes. 

The coaches work programme will be managed by a steering group made up of the BR Coaching and Development Officer, the Chairman or Div Rep and Coaching representative of the Wessex Regional Rowing Council, and the Coach him/herself. 
Since the program began many clubs in across Hampshire and IOW have been support either by Maddie Dunn in the first year and half, or by Rachael Wooldridge in the past year. 
The Future
The program is to continue until the end of March 2011
All Hampshire and IOW clubs will be invited to submit project proposal by the next Wessex Meeting outlining their current coaching structure, and how they feel use of the regional coaches time would be of benefit to their club. Based on these the steering group will decide on the regional priorities, and allocate the coach to a selected number of projects. 

Please note that all clubs will be considered.In addition the coach may also be involved with running regional training camps for clubs, and supporting the delivery of regional coaching courses and workshops.

Programme Monitoring

In order to justify the funding to Sport England, and ensure its continuation, the BR need to demonstrate a clear increase in the number of people aged 16+ participating in rowing in the region. This increase is being monitored via BR membership. Therefore all clubs who wish to access this programme will need to show a commitment to increasing the number of BR members within their club. N.b. BR membership in this instance refers to Silver Level (Associate Membership), rather than full racing membership. Silver Level (Associate Membership) costs £23 per year, and provides the individual with personal liability and accident insurance and subscription to Rowing & Regatta Magazine. Gold Level Full racing membership would only be necessary in the instance that participants wish to race, outside of Hants and Dorset. 
Club & Coach Project Application
Name of Club: ________________________Contact Person: _______________________

Phone:_______________________              E-mail: __________________________


Section 1 – Membership and Coaching Numbers
	Total Club membership 
	 

	Total active rowers
	 

	Females 16 plus
	 

	Males 16 plus
	 

	BR Members
	 


1. Please complete the table outlining your club’s current membership numbers;

	Non qualified coaches
	 

	Dry Instructor
	 

	Level 2's or IA
	 

	Bronze
	 

	Level 3 or Silver
	 


2. Please complete the table outlining your club’s current number of active coaches; 

3. Project proposal for coaching time Sept-March. Please include: Type of project Learn to row, General session support, mentoring, etc, Dates and times you would like the Coaching, how you will ensure the number of BR Members in the club will increase, and if possible by how many. (Ideally project will be 4 – 12 weeks/session, although individual/odd day’s for support are also welcome)_________________________________________________________________
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________________________________

Completed form should be return by Friday 16th July 2010, to the following address; rachael.wooldridge@britishrowing.org (Rachael Wooldridge, 7 Stroudley Way, Hedge End, Southampton, SO30 2RZ). If you would like to discuss your project first please call Rachael on 07818576146
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